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Achieving Excellence Together in a Caring Community

SEND Information Report 2024-25
Who should I contact to discuss the concerns or needs of my child?
If a parent has any concerns about their child the first point of call will be the child's class teacher. We follow a graduated approach to meeting the needs of children with SEND.
	
The teacher will give a clear picture of how your child presents in school and will discuss possible next steps.

Make an appointment to talk to your child’s class teacher.



                                                                                                                                                                                      If your child has responded to these interventions and progress has been made then there will be no further action.
Your child might be part of an intervention group to support their needs or specific strategies from the teacher may be in place to cater for the child’s needs.

                                                                                                                                                                                              
                                                                                                            

                                                                                          If little or no impact has been made, your child may be put on the SEND register and additional support will be given to the child.

                                                            If progress is significant your child will no longer be on the SEN register or will be monitored for a further term and then taken off the register.

                                                                                                                 
The SENDCo will become involved. The cycle of Assess, Plan, Do, Review will begin in supporting your child’s needs. 

                                                            The cycle of assess, plan, do, review will continue to support your child’s needs.



                                              If your child’s needs continue to be a significant concern, no progress is being made and evidence has been gathered then a request for an EHCP (Education, Health, Care, Plan) will be made to the Local Authority with your consent.
If little or no impact has been seen a referral to external agencies may be required and the SENDCo will go over all the details with you and explain the process.









The SENDCo - Sheena Hindocha is happy to talk to parents about further concerns or join meetings with the class teacher to meet the parent and discuss where to go next. The school recognises that parents know their child best and the school will do whatever they can to support both child and parents. We ensure that the parents are:
· Involved in supporting their child’s learning and can access the curriculum. 
· Kept informed about the range and level of support offered to their child’s development and progress. 
· Liaising with external agencies who can offer advice and support to help pupils overcome any difficulties. 
· Providing specialist advice and facilitating training to ensure that all staff are skilled and confident about meeting a range of needs. 
All concerns will be discussed with the Head Teacher – Cathy Bell. 
Assessment, Planning and Review/Partnerships for Progress
How does the school know how well the child is doing? How will parents be kept informed about how well their child is doing? How regularly will parents be updated on their child’s progress? Will the parents know if their child is not making progress and what will happen?
	All children are assessed against the EYFS (Early Years Foundation Stage) curriculum in the Early Years, against the KS1 curriculum in KS1 and against the KS2 curriculum in KS2. Planning is always evaluated for next steps. Regular diagnostic marking and assessments identify next steps for progress.
Children have time to respond to marking and therefore self-assess. 
Targets for reading, writing and number are shared with parents.
Class teachers have regular meetings with the Head Teacher about progress of the children.
The children with SEND have additional support and this is recorded on the SEND register as SEND support or as an EHCP. The children have support through the class teacher and LSA in classes and will have further interventions to support when little progress is being made. These interventions are evaluated and there are regular termly meetings with the SENDCo and teachers to make sure the interventions are working well.

	There are termly meetings with the parents and teachers to discuss the SEND learning plans which are written using Provision Map which has been bought by Sutton Local Authority for schools to use and draft a new one or adapt the current one. At these meetings the progress is discussed and next targets are agreed with parents. If a child has not made progress this will be discussed and next steps will be made and agreed with the parent. 

	Teachers regularly meet with the SENDCo to discuss concerns and where to go next.

	If a child finds the work in their year group a challenge it will be differentiated/scaffolded so that they can still access the curriculum for their year group. 







Curriculum and Teaching Methods (including groupings / interventions )
What is the curriculum and how is it taught? How will the curriculum be adapted to meet the needs of the child? How flexible can teachers be in meeting the needs of the child? Is there any additional support available to help the child reach his/her expected outcomes?
	The school follows the Early Years Foundation Stage Curriculum and the National Curriculum. Termly topics have been set to ensure that the appropriate programmes of study and attainment targets for all subjects are covered. 

	The teachers are flexible and they will use visual resources and make a different format for a child who finds the curriculum challenging. 
This will enable the child to access the curriculum and stay with their peers. A variety of resources are used to keep the lessons exciting and stimulating.

	The work will be differentiated for children so that they still access the curriculum, however it will be more suited to the needs of the individual child. 

	The school has close links to all outside agencies as well as a wealth of knowledge and resources to support children at each stage. The school has three Parent Consultations a year as well as an end of year report. The teacher will contact more often if the need arises. 



Access to Learning and the Curriculum
Are there any special features or strategies to help children learn? How do we know the child’s particular needs will be met?
	The school use a variety of visual resources as well as doing hands on practical, interactive lessons to meet a variety of learning styles. There are sensory breaks as well as brain breaks and movement breaks to help with focus.

	The SEND learning plans have targets that are specifically for the individual child and they are reviewed with whether the targets have been met or whether they are ongoing and then new targets are made according to the review with the parents. They are draft so that parents can have an input into their child’s targets. 



Tests and Assessments : Access Arrangements
What arrangements are available for pupils to access tests and assessments?
	The school will ensure children feel as relaxed and prepared for tests and assessments to allow them to perform to the best of their ability. For example - giving the child one to one time and support, having readers to help, small groups, as well as adapting assessments to match the level the children are working at.

	If extra time is needed for SATs it will be applied for through the LA so that the child gets additional time they need to reflect their ability.




Social and Emotional Support
How does the school help the child to feel comfortable and safe and manage social situations? How does the school help develop the child’s social and emotional skills? What is the school’s policy on bullying?
	The school has a comprehensive programme for personal and social development through PSHE. We also use buddy systems, ELSA (Emotional Literacy Support Assistant), Lego-Based Therapy and Drawing and Talking Therapy. These programmes last 6- 12 weeks and sometimes longer. The adults are highly approachable and the children are always comfortable approaching them when needed. ELSA works very well in our school and the children feel very comfortable to discuss issues with the adults. As ELSA workers work in the school the support is there for the child as long as they may need it. Some children may only need a few weeks of talking and support and others may need a longer to discuss why they feel the way they do.
Drawing and Talking therapy is another non-intrusive way of supporting the children through drawing and discussing the pictures they have drawn. Children are getting a lot out of this programme.
Circle Time, peer partner work, group work is always being done to raise self-esteem and encourage social skills. Lego-Based Therapy focusses on team building and working as part of a group. Social stories are used to share ideas with the children. Individual children may need a specific social story to go over feelings or using gentle hands or any need that is specific to that particular child. 

	Children are also referred to Paving the Way or the Early Years Area SEND team if there are social and communication needs or attention and concentration needs. If there are further needs then parents have the chance to speak to a member of Paving the Way before the sessions start and when the sessions are completed. If Paving the Way feel that there are more concerns then CAMHS (Child and Adolescent Mental Health Service) may need to be involved. We would then go through the CAMHS process with the parent and complete the paperwork together. 

	
The class teacher and SENDCo are always happy to talk to the parents about any concerns they may have for their child. 

	The policy for Bullying is on our website. Bullying is not tolerated at Dorchester Primary School and if there are any cases of bullying it would be dealt with straight away. There are staff present at lunch and break times and the teachers do a lot of personal and social development through circle times and group work.



Accessibility to Premises and Facilities
What facilities are in the school to assist children with disabilities move around the building and take part in lessons? How do children with disabilities access all lessons?
Our building is fully accessible with ramps, a lift and wide corridors.
Children with disabilities can move around the school without having to worry and they can access all of the lessons and all areas of the school.




Working with Outside Agencies
Who does the school work with? How are these accessed – referrals; criteria. How does the school work with other agencies? How are parents informed?
	Lessons are planned and delivered with good differentiation to match the children's needs.

	Dorchester Primary School works with a number of outside agencies including:

• Early Years SEND Team
• Educational Psychology Service
• Speech Language Communication Needs Service
• Speech and Language Service
• Autism Practitioner
• Special Educational Needs Team at the London Borough of Sutton
• Occupational Therapy Service
• Paving the Way
• School Nurse
• Child and Adolescent Mental Health Service (CAMHS) or Education Wellbeing Service
• Early Help Team
• Jigsaw4u
• Early Intervention Team – Paving the Way


The majority of the above listed services are accessed on a referral based process dependent on the child's needs. 

	
We work with outside agencies by:
• If a child is identified as not making progress, despite receiving targeted support and interventions, the school will set up a meeting to discuss this with parents in more detail. 
• This meeting is usually with the class teacher and the SENDCo.
• School will listen to any concerns that parents may have and will plan any additional support that the child will receive.
• Referrals to outside agencies are made that will support the child’s learning. This may also be discussed and completed with parents at this time.
• The referral and all accompanying paperwork is then sent to the relevant outside agency.
• If the referral is accepted by the outside agency they will make contact with school and arrange to visit and observe/ assess the child. 
• Some outside agencies are school based support agencies such as the Speech, Language and Communication Needs Service, Behaviour Support Team/Paving the Way, Early Intervention Team and they usually work with the child weekly for a specified block of time which is usually for 6 weeks or they observe the child and train a member of staff at school to do a programme of work.

	Parents are informed if a referral is to be made and only with the consent of parents will the referral be made. Referrals to services are discussed with parents/carers by the SENDCo/class teacher. Parents can also request for their child to receive further support and this can be discussed with the class teacher and SENDCo.




Transition
How will the school help the child settle with confidence and manage change as they move between schools and year groups?
The school has a clear transition procedure - new pupils’ buddy system, meet the new teacher and classroom sessions before the start of each new year. Where appropriate social stories or transition books are used for children with EHCPs and for children on the Autism spectrum or children who may be anxious about the start of a new year. These stories will include a picture of their new teacher, LSA, classroom, where they hang their coats, where the toilets are and where they can go at break times.

Meet the new teacher meetings take place in the summer term or early Autumn term which gives a chance for parents to find out about how their child will settle into their new classes, arrangements for such things as PE, homework, the curriculum topics and reading expectations. They are a chance for the parents to ask any questions there may be.

Identified pupils have a number of additional visits to the new class and area of the school to make the transition as smooth as possible.

The SENDCo attends a transition afternoon to handover information about specific children to the relevant Secondary Schools in Year 6 to have a good, smooth start in September. 

If a new child is joining the school, visits can be arranged and the previous school will be contacted for any relevant information.

Extended School Day
Our Willow Club operates on site before (from 7:30am) and after school (until 6:30pm) to support working parents.  We also operate a Holiday Club outside of term time.
There are a huge variety of clubs before and after school and at lunchtimes that we encourage children to join.  These include art, basketball, football, netball, choir, recorders, table tennis, yoga and many more.
Policies
All of the school policies including the SEN Policy, Equality and  Accessibility Plan are available on our website: http://www.dorchesterprimary.com/ 



Overall Evaluation
	Context 
	

	Number of pupils on roll
	534 including Nursery

	Number of pupils on SEN Register
	138

	Number of pupils at SEN Support with Cognition and Learning ( CL ) or 
Communication & Interaction ( CI )
or Emotional and Mental Health ( SEMH )
	110

	Number of pupils with EHCPs 
	28

	Has communication between key staff and home been effective and how do you know?
	Communication between home and staff have been very effective as there is a home school book for certain children, regular opportunities to meet the teacher or attached LSA, communication through 
e-mail if parents work. Contact with the SENDCo through meetings, phone calls or 
 e-mails. These have all proven to be successful.

	How successful have transition arrangements been?
	Transition arrangements for children leaving the school and new children starting have been successful due to communication with the other schools involved and time made for the children to either come and visit the school or children going to visit their new schools. School SENDCo made arrangements through speaking to other schools and making the necessary arrangements. 
Transition from class to class have also been effective. We do social stories for children about their new classes that they can take home over the summer holidays which the parents and children have found useful. High school transition has also been very successful. The SENDCo does a handover in the Summer term to all the High schools involved. The High schools also offer extra days to children with EHCPs and additional needs. The school also do a good transition programme for children in the summer term before leaving. 

	Have you evaluated your SEN Policy ?– include brief feedback
	The SEND Policy is reviewed yearly. It will be reviewed in February 2026. See school website for SEND Policy.







	Evidence of successful interventions and interventions which need adaptation
	We have many successful interventions being used throughout the school from Nursery to Year 6. These are dependent on the children and the needs of the children. 
Children have been supported with their speech and language, writing, reading, maths through in class interventions or intervention programmes that are delivered by the class teacher or LSA or outside agencies that come in and work with the children. We also do OT exercises with children who may have sensory needs, fine and gross motor needs. We do social skills groups for children with social, communication needs so that children become more confident with interacting with each other. We also do speaking and listening interventions either using speech and language targets that children have or using our own knowledge of what the children may need.
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