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Dorchester Primary School
Policy & Procedure for Teaching & Learning
“Achieving Excellence Together in a Caring Community”

Date of Policy: October 2010
Review Date:  Annually

At Dorchester Primary School we believe that all children are unique and capable.

The aims and objectives expressed in this policy are the foundations for learning and teaching throughout the school.  This policy will ensure clarity, consistency and continuous progress throughout the school.

Our aim is: -
· to enable the children to develop lively, independent and enquiring minds
· to develop a positive, confident attitude towards their learning and strive to achieve their best
· to develop awareness and understanding of spiritual, moral, social and cultural issues
· to promote physical development and a healthy lifestyle for all pupils
· to teach to a high standard which will enable all children to reach their personal best.
We recognise the vital role that home and community play in the children's development. The school will help to lay the foundation of the child’s development and we hope to enable the child to play an active and positive role in society in the future.

Relationships

We believe children learn best when there is:

· respect for ourselves and others

· a sympathetic awareness of the uniqueness of individuals and their value

· an ability to recognise the needs of others

· a recognition of their own and others’ achievements

· time for communicating to each other

· frank, flexible partnership between children, teachers, parents and governors

· an appreciation of the supporting role of all adults in the classroom

School Environment

We believe that children learn best when the environment of the school

· is friendly, warm and welcoming to all adults and children

· is reassuring, supportive and shows positive attitudes in a caring and stimulating learning environment

· reflects established codes of conduct respected by all adults and children

· encourages, praises and allows children and adults to develop both personally and intellectually 

· allows opportunities for the sharing of successes and interests 

· encourages a common sense of belonging where wider relationships within the school and with the community are encouraged

· is safe, tidy and well organised

· ensures that all activities take place in line with the School Equal Opportunities Policy

The Classroom 

The classroom environment should encourage the children to participate in their own education.

Classrooms should:

· enable children to work alone, alongside, with others or altogether
· enable children to work at their own pace with a purposeful and positive attitude

· is organised so children feel a sense of ownership, pride and belonging

· has attractive and purposeful displays that involve children

· has stimulating, investigative interest tables

· be well organised and presented so children and adults have easy access to resources

· allow the child a feeling of safety and security where opinions are valued and children feel they are able to take risks and not worry about making mistakes.

Curriculum

We believe that children learn best when the curriculum: -

· is broad, balanced and relevant but differentiated to meet all children's needs

· has clear aims, objectives and learning outcomes

· is taught through a variety of methods and styles which promote independent learning 

· provides for continuity, progression and reinforcement

· is appropriately and sufficiently resourced

· is based on first hand experience and allows for open-ended investigation

· is stimulating, motivating, interesting, enjoyable and offers new experiences

· allows for reflection, discussion and self-assessment

· develops imagination and creative abilities

· is spiritually, morally, socially and culturally rich, allowing for opportunities for awe and wonder

· is made of relevant and recent assessment and recording

· enables children to involve themselves in marking and organising their own work

· makes effective use of time
· develops and appreciates the supporting role and value of all adults in the classroom 

· is supported well by ICT at every opportunity where relevant in and out of the classroom

Teaching

As teachers, we teach effectively by ensuring we have:

· good subject knowledge and understanding of all curriculum areas.
· We are technically competent in teaching phonics and other basic skills.
· We plan effectively, setting clear objectives that pupils understand.
· We challenge and inspire pupils.
· We use methods, which enable all pupils to learn effectively and creatively.

· We manage pupils well and insist on high standards of behaviour.
· We use time, support staff and other resources, especially in ICT, effectively.
· We assess pupils work thoroughly and use assessments to help and encourage them to overcome difficulties.
· We use home learning effectively to reinforce and/or extend what is learned in school.
· We are committed to professional development through individual and whole school training.
Monitoring and evaluating 

· There will be continuous monitoring of all learning and teaching through class observations, book scans, discussion, auditing and levelling examples of children’s work and talking to children by a variety of personnel depending on the focus e.g. subject leaders, Senior Leadership Team and Inspectors (when requested).

· Regular monitoring of teaching is based on the OFSTED criteria which are shared with all staff by SLT, Subject Leaders.

· Procedures are in place for feedback to individual teachers/ensuring confidentiality and the inclusion of a least one negotiated target area for improvement.

· Regular reports by the Head teacher (HT) to Governors are given termly relating to the quality of teaching and learning across the school. 

· Performance Management is used to monitor the quality of teaching and learning.

· Regular review and analysis of pupil outcomes as indicated in the Assessment Policy is carried out.

We aim to achieve excellence together in a caring community.
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