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Policy & Procedure for Racial Equality

“Achieving Excellence Together in a Caring Community”

Date of Policy: October 2011
Review Date:  October 2014
1.  Information about the school

Dorchester Primary is a large community school for boys and girls who are 3-11 years old.  It has a possible 450 full time pupils and 52 who attend part time nursery.  The school has a fluctuating roll.  It is situated in an area of mainly owner-occupied homes and serves families whose social circumstances are generally more favourable than national averages. 

2.  Aims of the Policy 

This policy builds on the school’s main aims and values: 

· to foster a positive self image and self esteem in each child

· to create an environment in which every child is valued, and has equal worth and recognition in society

· to help children to develop an understanding of the world and the interdependence of individuals, groups and nations

· to encourage respect for religious and moral values as well as tolerance and understanding for other races, religions and ways of life

· to develop the skills in all members of school society, adults and children, to challenge prejudices and injustices so that all can be free from fear and intimidation

· to use the cultural diversity in the school and its environment as a valuable resource

· to promote good race relations and challenge racial discrimination and stereotyping

3.  Leadership, Management and Governance

      Commitments

 We are committed to racial equality and are proactive in promoting good race relations at every opportunity in this predominantly white population.
 We will tackle incidences of unlawful racial discrimination immediately, following the LEA procedures.
 We encourage, support and enable all pupils and staff to reach their full potential.

 We work in partnership with parents/carers and the wider community to tackle racial discrimination through good communication and example.

 We promote and disseminate racial equality good practice on a daily basis through out the whole school.

 We ensure that all staff, pupils and parents/carers adhere to the policy.

Responsibilities

a.  The Governing Body 

 The Governing Body ensures that the school complies with Race Relations legislation.

 The Governing Body ensures that this policy and its related procedures and strategies are implemented through discussion at committee and full governing meetings.

 Tony Marshall is the governor who has the lead responsibility for racial equality.

b. The Headteacher

 The Headteacher will ensure that the policy and its related procedures and strategies are implemented.

 The Headteacher will make all staff aware of their responsibilities under the policy.

 The Headteacher in liaison with the INSET co-ordinator will ensure all staff are given appropriate training and support.

 The Headteacher will take disciplinary action, in line with LEA procedures, against staff or pupils who racially discriminate. 
c.  People with specific responsibilities

 The Headteacher is responsible for co-ordinating racial equality work.

 Any incidents of racism or racial harassment will be reported to the Headteacher, who will follow the LEA procedures to deal with them.

d.  All staff
 All staff will deal with racist incidents immediately and report these to the Headteacher.

 All staff will challenge racial bias and stereotyping.

 Staff will not discriminate on racial grounds.

 All staff will keep up to date with race relations legislation by attending training and information events organised by the school or LEA.

e.  Teaching Staff

 Teaching will ensure that pupils from all racial groups have full access to the curriculum.

 Teaching staff will promote racial equality and diversity through teaching and through relations with pupils, staff parents/carers and wider community. 

 Teaching staff have the responsibility of ensuring parents/carers are kept fully informed in an appropriate way (e.g. talking, faxing, translating) about school life.

f. Visitors and contractors

 Visitors and contractors will comply with the school’s race equality policy.

4.  Policy planning and review

a.   Policy planning and development

 The impact of this policy will be built into all policy development and planning processes.

 Pupils, parents/carers and other significant people will be consulted and involved in the development and planning process.

 Policy evaluations and auditing tools (e.g. Learning for all audit forms) will be used to identify specific race and equality targets and actions.

 Race equality targets will be incorporated into the School Improvement Plan.

b.  Ethnic Monitoring

 Ethnic monitoring data is collected and will be used to monitor the attainment and progress of pupils

 Targets will be set to remove any identified disparities between different groups of pupils

 Ethnic monitoring data completed by the LEA and school on admissions, attendance, exclusions, sanctions and rewards will be used to inform planning and decision making
c.  Reviewing and evaluating policies

 All policies will be reviewed, monitored and assessed for their effectiveness in eliminating racial discrimination, promoting racial equality and good race relations

  Racial equality questions will be built into the school self review and evaluation frameworks

 The results of the reviews and assessments will be used to inform planning and decision making

d.  Publishing the results of monitoring and assessments
 The results of impact assessments and monitoring will be published in the Governors Annual Report 

 Information will be made available to different members of the community through the school prospectus, Annual Governors Report, School Newsletters and website.

 All information will be generalised to ensure no information can be used to identify individuals.

5.  Implementing the policy

a.   How the policy will be implemented

 This policy will be implemented through an action plan in the School Improvement Plan. 

 The Monitoring and Evaluation policy and plan will ensure that the policy is reviewed and its effectiveness is evaluated.

 The policy will be reviewed annually in the Spring Term.

b.   Training and development
 Within the Staff development and training programme staff and governors will be trained and fully supported to ensure they fully understand the requirements of the positive duty.

 In-service days, staff meetings, LEA courses and discussion groups will be used to train and develop staff and governors.

 The effectiveness of the training will be monitored and evaluated to identify future training needs.

c. Communicating and promoting the policy

 This policy will be copied to all staff and governors. 

 The policy will be kept in the school policy file in every class, Headteacher’s office and staff room.

 The parents/carers will be given a resume of the document in their “Welcome to the School” pack.

 Translating or communicating the policy in special format (e.g. cassette or Braille) will be completed on request.

6.  Eliminating racial discrimination and promoting racial equality and good race relations  across areas of school activity

a.   Admissions and attendance

 The LEA admit all pupils to this school and ensure that the process is fair and equitable to all pupils.

 Staff are sensitive to relevant community issues when following up attendance issues.

 Attendance rates are monitored by ethnic group to identify any disparities and the reasons investigated.

 The Headteacher will follow up any disparities in partnerships with parents/carers, ethnic minority community representatives and the LEA when appropriate.

 Leave of absence for pupils and staff will be granted on request for religious celebrations or festivals.

b.  Attainment, progress and assessment

 At Dorchester we expect and encourage all pupils to achieve their highest standard.

 All forms of achievement are valued and celebrated through praise, assemblies, Headteacher’s certificates.

 Each class teacher and assessment co-ordinator monitor attainment and progress by ethnicity.

 Attainment and progress is evaluated to identify trends and underachievement

 Pupils are grouped in a variety of ways and the work carefully differentiated to remove disparities. 

 The assessment co-ordinator monitors all methods of assessment to ensure that they are free from cultural or linguistic bias.

 All pupils are appropriately supported in assessments to ensure they will achieve their best.

 The needs of all groups are identified and met through a carefully planned and taught curriculum especially those who are disadvantaged (e.g. travellers, refugees and asylum seekers).

c.  Racism, racial harassment and school ethos

 At Dorchester we support and value diversity, actively promote good personal and community relations and openly oppose all forms of racism and discrimination.

 All pupils are encouraged to respect and trust each other what ever their racial group.

 Any racial harassment or bullying incidents are dealt with immediately following LEA and school procedures.

 All incidents are recorded, thoroughly investigated and reported to the relevant parents/carers and LEA. 

 All staff are trained to deal firmly, consistently and effectively with racist incidents, racial harassment and bullying.

 The policy for dealing with racist or bullying incidents is published in the Code of Conduct policy issued to all parents/carers. 

 The school works closely with the LEA and other partners to tackle racism and racial harassment within the school and local area.

d. Behaviour, discipline and exclusions
 All pupils are treated fairly as laid out in the Equal Opportunities Policy.

 The pupils are expected to follow the Golden Rules.

 Staff make themselves aware of individual pupil’s cultural and racial background. 

 Staff are sensitive to issues of cultural background. 

 Staff follow the Behaviour management policy to ensure consistency of rewards and sanctions.

 Exclusions are monitored by ethnicity to establish patterns and trends.

 Investigations by the Headteacher and Governing Body will take place if there are any disparities.

e.  Personal development and pastoral care  

 All staff are sensitive to the needs and cultures of all children.

 Pupils and parents/carers will be given the opportunity to talk about any experiences of racism or racial harassment and a solution will be sought to the incident.

 External agencies through the LEA will be contacted to support victims of racism and racial harassment, when appropriate.

f. Teaching and Learning

 At Dorchester staff create a welcoming, caring, positive environment where all pupils, staff and parents/carers can feel valued. 

 Staff differentiate their teaching to take into account the pupils’ cultural background, linguistic needs and different learning styles.

 Pupils are encouraged to work together collaboratively when appropriate

 Staff use a range of sensitive teaching strategies when teaching about different cultural traditions.

 Different cultural traditions are valued and made meaningful to pupils through a variety of experiences ( eg. visits to St. Phillips, synagogue in year 6, a Hindu temple in Year 5 , and a Buddhist Temple in Yr 3 ) and the use of artefacts and visiting speakers.

 All staff challenge stereotypes and build pupil awareness so that they can detect bias and challenge racial discrimination.

 We value individual experiences and encourage pupils to share their beliefs, customs and culture to enrich the curriculum.

 We teach a broad and unbiased curriculum to reflect the cultural diversity of the society in which we live.

g. Curriculum

 The curriculum is carefully planned to incorporate the principles of racial equality and to promote positive attitudes towards diversity and difference

 Pupils are given strategies through discussion, PHSE and drama to respond to racist incidents

 Pupils are given the opportunity to explore concepts and issues relating to identity, racial equality and racism through circle time, drama and PHSE.

 The curriculum is carefully monitored to ensure all pupils have access to a broad and balanced curriculum. 

 Resources and displays portray positive images of different people and cultures.

 A variety of visitors are invited into school from a range of different racial and faith groups. 

  The school tries to avoid just focusing on the ceremonial and racial stereotypes by using a wide range of artefacts and resources.

 Clubs and out of school activities try to cater for the interests of all pupils 

h.  Staff recruitment and professional development

 All posts are formally advertised and open to the widest pool of applicants. 

 All those involved in recruitment and selection have been trained and are fully aware how to avoid racial discrimination and ensure racial equality good practice throughout the selection and recruitment process.

 All applications for employment, training and promotion along with details of staff in post are monitored by ethnicity.

 Data is supplied to the LEA as requested.

 All opportunities for professional development are monitored and evaluated. 

 All staff are encouraged to achieve their full potential through discussion with the Headteacher, year co-ordinator, peers and by following the performance management policy.

i.   Partnership with parents/carers and communities
 Parents/carers are encouraged to participate at all levels in the full life of the school.

 The school works in partnership with parents/carers and the community to develop positive attitudes to diversity and difference through the open door communication policy.

 Information and material for parents/carers is made accessible in simple language and in other languages on request through the LEA.

 The school welcomes the use of the school by groups from the local community when appropriate subject to the school/LEA letting policy.
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