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Policy on Review and Self-Evaluation

At Dorchester we believe that self-review and self-evaluation is vital to improve the learning and teaching of all learners (staff, pupils, governors, parents, carers). We reflect continuously on our practice and its success across whole school life to enable everyone to make progress and to do their personal best.

We have developed procedures for self-review and self-evaluation and now seek to establish a formal policy setting our agreed annual cycle. This includes:

1. Annual key stage and subject reviews and evaluations, the cycle for which may be adjusted according to need and manageability;

2. An annual school review and self-evaluation that ensures all our management systems are linked to the outcomes of the process and will be achieved through how we timetable and manage the calendar of meetings and requirements;

3. Providing updated summaries for OFSTED through the SEF arrangements: Parts A, B and C;

4. Seeking, wherever possible, to use other agencies to externally validate the work of the school and to assist with our evaluation.

Our review work will be based on professional guidance, which will be available to all staff and governors.  We will draw, as appropriate, upon the LA’s monitoring role and moderation arrangements to benchmark our school’s standards and evaluation judgements.

We endeavour to make the procedures are rigorous, robust and transparent. 
Our school review and self-evaluation will draw heavily on: 

· on-going and regular monitoring by the Leadership Team, subject leaders and governors using lesson observations,  work sampling, pupils conversations and “walking the job” observations;

· on-going work in sampling pupil, parents and stakeholders views through the use of questionnaires, surveys, meetings, focus groups, consultations etc
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