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School Governor Visits Policy

‘Achieving Excellence Together in a Caring Community’
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Review Date:   June 2013
At Dorchester Primary School, our central purpose is to provide an inclusive education, giving all children equal opportunities to access all areas of the curriculum, irrespective of any differences of ability, race or gender.
AIMS

The aims of the governors’ policy are to:

· Gain an understanding of the working of the School Improvement Plan and how resources are used to fulfill its objectives

· Gain an insight into the way in which the staff and children work together to raise standards

· Inform the work appropriate committee meetings and therefore that of a full governing body

· Foster supportive relationships with staff based on mutual understanding 

Links with other policies will be appropriate to and dependant upon the task.  Subject policies and schemes of work are key documents as is the school’s policy on Teaching and Learning.

OUTCOMES

All visits will be arranged and agreed after consultation between the Head teacher, the chair of the curriculum committee and the relevant coordinator.
All governors must provide relevant staff with a copy of any notes made during the visit and written feedback must be agreed by all concerned before being tabled at any meeting of a committee or full governing body.

Governors should undertake training for the task before embarking upon it.  This might be provided by the LEA or take the form of discussion with appropriate school staff during the initial consultation.

Prior to the visit Governors should read all the appropriate school documentation and should deal with any queries beforehand in order to derive full benefit from the visit.

Governors are asked to be punctual as the context and direction of the lesson is explained at the beginning.

During the visit be aware of the context of the lesson in terms of display, general atmosphere and how the children are working.  You may like to talk to them, to the children to gauge this and similarly, if appropriate, you might take the opportunity to speak with the teacher.
Be positive during your visit.  If you are unclear about any issue, please discuss this with the relevant teacher or Head teacher.  The teacher is the professional who has good reasons for the actions taken and would be more than willing to discuss this with you.

After the visits do spend some time with the staff you have visited to discuss your observations and to clarify any outstanding issues.  If you intend to submit a short report to the curriculum committee, please ensure that staff and the head teacher have a copy and have had a chance to comment as appropriate.

In general, governor’s visits should not centre on individual staff but should have a subject or theme as a focus.  No staff should be named in a report of this nature.
A synopsis of the outcomes of the visits will be given to the full governor’s meeting.

Code of Conduct Procedures

DO:

· Respect confidentiality – visits must not be discussed outside school 

· Adhere to the focus

· Be prepared and agree the focus with staff beforehand

· Have relevant documentation to hand

· Ask permission before speaking to the children

· Be positive

· Respect the teacher’s expertise

· Discuss all findings with the teachers concerned before any written report is made

· Present all written reports to the Head teacher before distribution to any committee or the full governing body

DON’T

· Arrive late or unannounced

· Attempt to make judgments or evaluations without appropriate training or until you have discussed the lesson with staff

· Present any written report which has not previously been agreed by all the staff concerned.

Governors are always welcome in school but it is important that the Head teacher knows of their visit due to Health and Safety reasons.  All Governors must sign in and wear a badge for identification purposes.
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