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Rationale

At Dorchester Primary School we are fully committed to the continuous professional development of all staff. Our aims and ethos are underpinned by a commitment to the learning of all and the development of a learning community. We believe that the quality of the learning of adults directly impacts on the children’s learning and is therefore an essential element in raising standards. We also believe that high quality CPD raises the morale of staff and significantly contributes to the recruitment and retention of staff.

The following areas help to identify CPD in the school:

· The School Improvement Planning process identifies areas for development that necessitate CPD for some or all staff
· The Performance Management process leads to the identification of training needs of individual members of staff

· The Investors in People process identifies areas of development and / or training for some or all staff

The key principles underpinning our approach to CPD

· It is the responsibility of the Leadership Team and CPD Coordinator to monitor and evaluate CPD provision and its impact on children’s learning and school improvement 
· The role of CPD is regarded as a senior responsibility in the school

· It is the responsibility of all members of staff to identify their own CPD needs and to identify how they contribute to school improvement

· Staff are asked to complete a CPD request form and evaluate the impact of the activity against their own learning, the children’s learning, whole school priorities and good value for money

· It is the responsibility of all team leaders to support staff with this process

· Opportunities for professional development are provided for all staff at all stages of their career, including an induction programme for all new staff

· Our planning for CPD is very closely linked to our performance management process and our school improvement planning process

· We endeavour to balance the needs of individual members of staff against the needs of the school improvement plan priorities when allocating CPD resources

· We make use of a wide range of different types of CPD to meet the needs of the school and the individuals within it

· Many of the most effective forms of CPD are to be found within the school itself

· We apply the principles of Best Value to all external forms of CPD

· Individuals attending CPD are prepared to feed back key messages to other members of staff 

· We maintain a continual cycle of review and evaluation in order to ensure effective CPD

Information about CPD

Information about CPD opportunities can be obtained from a member of staff’s team leader of the school’s CPD Coordinator. Information about CPD provided locally by Sutton AIS is provided in the annual AIS folder. Details of national CPD initiatives are advertised on the internet at http:/www.dfes.gov.uk/teachers/professional development

Funding for CPD

The school allocates a percentage of its total budget for staff development. In order to ensure that the school’s funds are allocated appropriately, all spending decisions on staff development are discussed and agreed by the leadership team. The following factors are taken into account:

· Relevance to the School Improvement Plan

· Relevance to any agreed targets in the performance management process

· Relevance to individual staff development needs

· School resources allocated to date

· The cost of the CPD

· Availability of supply cover

· Value for money

Individual members of staff are also encouraged to access national funding opportunities. Details of these funded CPD opportunities can be found on the DfES website.
CPD Portfolios

All staff are expected to maintain their own CPD Portfolio. The contents of this can be used to support objective setting and evaluation in the performance management process.

The CPD Coordinator

The main duties of the CPD Coordinator are:

· Ensure that all members of the school community have an opportunity through performance management to discuss their development needs and aspirations and have equal access to high quality CPD

· Keep up to date with current best practice and local and national opportunities

· Maintain effective links with all key providers, agencies and other organisations

· Liaise with and advise the Headteacher and Governing Body on the CPD needs of the staff and how best to meet them

· Ensure the completion of statutory returns on CPD

· Organise and collate the dissemination of good and successful practice, in ways that effectively lead to improvements in learning and teaching and raised standards.
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