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At Dorchester Primary School we aim to use the best value principles to ensure the budget is spent wisely to meet the needs of the school, pupils and staff.

· Annual comparisons are made using the LA bench marking data to analyse expenditure against other schools in similar families.

· On line reports are used to analyse and generate challenging questions in order to target improvement.

· Self evaluation and a rigorous monitoring policy ensure areas of improvement are identified and priorities for the use of the school resources are determined in the School Improvement Plan.

· Curriculum action plans are evaluated annually and proposals are made to ensure that each child is making progress and high standards are maintained.

· National and local priorities are considered carefully and resources allocated appropriately to meet future demands.

· The projection of pupil numbers and income is completed annually for a three year cycle and continuously monitored.

· Opportunities for generating income are considered carefully. A balance between the time, effort and the income to be gained is analysed, before embarking on a new project.

· Curriculum development plans, staffing plans and premises plans are drawn up annually and costed. These are used to allocate sufficient funds to appropriate areas for development.

· Up to three scenarios are offered to the Governors Finances Committee for consideration before taking a major change or course of action.

· Staff, governors, parents, and sometimes pupils are consulted on proposals which will make a significant change.

· The Senior Leadership Team and staff regularly discuss proposals to meet the needs of the children and aims of the school.

· The allocation of funds is carefully monitored by the Bursar, Headteacher and Governors.

· All services purchased are evaluated annually by the Headteacher and recommendations are put forward to the Governors.

· At least three quotes are obtained from competitive providers before agreeing or extending a contract.

· Levels of staffing are monitored carefully to ensure good value for money in order to raise standards and meet the children’s needs. The roles and responsibilities of all staff are reviewed annually against job descriptions to ensure an efficient service is maintained.

· A training budget for all staff is a high priority to meet the needs of the school and individuals as well as new national initiatives. Costs are identified in the Staff Development Plan.

· All curricular areas are allocated some funds for the co-ordinator to purchase resources to meet their School Improvement Plan action plan.

· The school has a clear monitoring and evaluation policy which includes the monitoring of the financial status and use of resources on a regular basis.

· The cost effectiveness of the budget and allocated funds is evaluated by analysing standards, the progress of the children and the impact on the children’s learning by the Senior Management Team, Staff and Governors. 

· The school is continually striving to improve the efficiency and effective use of all resources.       
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