Dorchester Primary School – School Travel Plan 2010-11 Revised Objectives and Action Plan

Our overall objective of the school travel plan is to reduce the percentage of pupils and staff travelling to school by car and therefore reduce the actual number of cars outside the school gates.
TARGET: Reduce car use for the whole school journey by

- May 2011 21%
- May 2012 19%
- May 2013 18%.
Objectives: 

We have agreed the following objectives in order to achieve these targets:-
1. Increase the level of travel awareness information that goes to parents and the school community.

2. Increase the number of children and families to scoot and cycle to school. Identify any barriers to travelling by these modes. Where a fully non-car journey is not possible promote ‘park and stride’. 
3. Increase the number of staff who use sustainable travel to school.

4. Target the early years children for changes to travel behaviour. 

5. Ensure that the travel plan is embedded into the policy and ethos of the school.
Associated targets

The School Travel Team who have responsibilities to implement this plan are: 
 LA = Louise Austin (Head teacher) , BT = Becky Thorn (School Travel co-ordinator), KC = Kate Culver ( Sustainability Leader), MDH = Matthew Hart Dyke ( Web designer) , HB = Hermione Brightwell (LB Sutton Travel Plans Officer)
	Action

	Timescale
	Responsibility
	Resources 
	Potential barriers
	Update Jan 2011
	Update May 2011

	Objectives: Increase the level of travel awareness information that goes to parents and the school community.

	Action 1

School Travel Plan/WoW display for new parents evening
	July 2011
	BT
	· class work/posters for display

· map from LBS
	
	
	

	Action 2

Leaflet to all parents at parents evening/new parents evening. Revise leaflet to include map of ‘park and stride zone’
	Meet to plan leaflet – Jan 2011
Distribution of leaflet – 

Spring Parents Evening 2011
	BT/LA
	· printing of leaflet

	Timescale for producing leaflet in time is short.
Funding for printing may be an issue.
	
	

	Action 3

High profile item on school website about school travel plan
	Autumn Term 2010 – advertise competition (Action 4)
Spring Term 2011 – update with poster/logo
	LA/BT/ MHD
	Cost for MHD to upload information and link etc
	
	
	

	Action 4

Competition to design STP logo and/or poster for travel plan.
	Christmas Holiday 2010-11
	LA
	
	
	
	

	Action 5

Activity day/
‘Bring it and bling it’ day to promote cycling and sustainable travel

	Summer Term 2011
	BT
	
	
	
	

	Action 6

Letter to parents sharing Y6-generated map of walking zones. 
	Spring Term 2011
	BT
	
	
	
	

	Action 7

Regular slot on Headteachers newsletter to promote the objectives of the school travel plan including considerate parking and trying to walk/cycle/park and stride.
	Half Termly 
	LA
	
	
	
	

	Action 8
Incorporate to Eco Week – ‘a travel green to school’ day/week. Include staff as well as pupils.
	Summer Term 2011
	KC
	Staff  meeting allocated in Spring 2011
	Staff may be unwilling/stressed by participating.
	
	

	Action 9
Work with Smartcar and Safer Neighbourhoods team in visit to school at beginning and end of school day to discuss inconsiderate parking.

Children to complete a piece of work about parking and write to parents. 
Contact Rachel.Kent@sutton.gov.uk (Parking Manager) to arrange Smartcar visit.
	Autumn Term 2010/Spring Term 2011
	LA

	
	
	
	

	Action 10
Use of parent survey to raise awareness of school travel plan. Led by eco Team.
	Summer Term 2011 (link to ‘Bring it and bling it’?)
	KC/BT
	
	
	
	

	Action 11
Invite parents/governors to STP Accreditation day.
	October 2011
	BT
	
	
	
	

	Action 12
Cycle maps available for anyone in Reception.
	Autumn Term 2010 onwards – ensure maps are always available
	BT
	
	
	
	

	Action 13

Add an item about parking to the ‘parents/child school agreement /code of conduct’ that all parents sign when their child starts at the school.
	June/July 2011 – to be signed September 2011
	LA
	
	
	
	

	Action 14

Add an item about the School Travel Plan to Headteacher's Governor Report.
	Termly
	LA
	
	
	
	

	Action 15

Add the School Travel Plan as an agenda item to the Governors Curriculum Committee. Minutes go to Full Governing Body meeting.
	Add for Spring Term 2011 – item to become standard feature
	LA
	
	
	
	

	Objective: Increase the number of children and families to scoot and cycle to school. Identify any barriers to travelling by these modes. Where a fully non-car journey is not possible promote ‘park and stride’.

	Action 1

Continue with WoW initiative 

· invite Sustainable Schools teacher to help lead;

· display about WoW on school display;
· use ‘Class of the Month’ Trophy to promote WoW;
· class with the most walking wins extra play time;
· give out leaflets to teachers so that they understand WoW and ‘park and stride’;
· have park and stride maps in classrooms.

	On-going half-termly rewards
	KC/BT

Year 6 pupils
	
	How to maintain the profile of WoW.
How to ensure that WoW is monitored properly and children are actually walking/parking and striding?
	
	

	Action 2

Run Walk To School Week


	May 2011
	BT
	
	
	
	

	Action 3

Participate in The Big WoW


	Oct 2010
	BT
	
	
	
	

	Action 4

Cycle training for Y5 (Nat Standards Level I) and Y6 (Nat Standards Level II)
	Spring 2010
	BT
	
	
	
	

	Action 5

Run after school cycling clubs.
Consider how parents can be involved in Summer Term: discuss a parent cycling day with Cycling Officer.
	Twice per school year 
Parents event – Summer Term 2011
	BT
	
	
	
	

	Action 6

Take part in Borough cycling competition
	March 2011
	BT
	
	
	
	

	Action 7

‘Bring it and bling it’ day for bikes and scooters
	PE Week 2010
	BT
	
	
	
	

	Action 8

Improve scooter storage for children to scoot to school – two more storage units to be installed.
	Autumn Term 2010 x 1
Summer Term x 1
	BT
	£300 x 2 
	
	
	

	Action 9

Promote Go Bike to encourage cycling to school.
Incorporate to travel display.
	On-going promotion
	BT/KC
	
	
	
	

	Action 10

Live school travel display – created/maintained by pupils
	Create Autumn Term 2010
	BT/KC
	
	Class time required?
	
	

	Action 11

Assemblies – three per year – to promote walking/cycling etc to school.
Invite external speakers.
	Autumn, Spring, Summer Term.
	LA
	
	Identifying external speakers. (NB –School Travel Plan Officer, Road Safety Officer, School Crossing Patrol, Police, Ecoschools).
	
	

	Action 14

Cycle maintenance classes as part of bike club. Possible launched at ‘Bring it and bling it’
	Summer Term 2011

	BT
	
	LB Sutton Cycling Promotions Officer will no longer be in post. Consider how to fulfil this initiative.
	
	

	Action 15
Participate in ‘Children's Global Challenge’ – walking competition
	November 2010
November 2011
	KC
	
	
	
	

	Objective: Increase the number of staff who use sustainable travel to school.

	Action 1

Promote tax free cycle purchase to staff
	Autumn Term 2010
	LA
	
	
	
	

	Action 2

Invite LBS cycling Officer to school to discuss equipment – how to cycle with books, etc.
	Spring Term 2011
	LA
	
	
	
	

	Action 3

Survey staff to find out what barriers are to sustainable travel – link to parent survey/EcoTeam survey
	Summer Term 2011
	KC
	
	
	
	

	Action 4

Staff to participate in EcoWeek green travel. 

Create some fun rewards for staff to encourage participation, e.g. pedicures, sports equipment etc.
	Summer Term 2011
	KC
	
	
	
	

	Action 5

Staff to participate in WoW/Go Bike/WTS week – purchase rewards for staff who join in.
	
	
	
	
	
	

	Objective: Target the early years children for changes to travel behaviour. 

	Action 1

Info to new parents (see above)
	
	
	
	
	
	

	Action 2

Stickers for younger years children who come in alone  during the first term to encourage good habits, and make sure parents don’t stay parked for too long.
	Autumn 2010
	BT
	
	Find and buy a suitable sticker.
	
	

	Action 3
Teachers to promote WoW to younger children – use of wall charts, stickers and badges. Teacher WoW leaflets?
	As above.
	KC/BT
	
	
	
	

	Action 4
Scooter training sessions for children to promote scooting to school and encourage good behaviour on the pavements
Download lesson plans here:

http://www.buckscc.gov.uk/bcc/transport/Scooter_skills.page 
	Summer Term 2011
	BT
	
	Curriculum time may be an issue.
	
	

	Action 5
Extra scooter storage for all EYFS classes (see above)
	
	
	
	
	
	

	Action 6
Competition for a parent(s) to win a scooter – to scoot with their child.
	Christmas fair 2010
	BT/LA
	
	Has funding to purchase scooters been identified?
	
	

	Action 7
Display for parents showing the parking/walking zone.
	As above.
	
	
	Space for the display: needs to be visible for all.
Remembering to maintain display.
	
	

	Objective: Ensure that the travel plan is embedded into the policy and ethos of the school.

	Action 1

STP in SIP, SEF, Healthy Schools and Sustainable Schools policies.
	STP present in documents – regular updates on-going.
	LA
	
	
	
	

	Action 2
Sustainable school team to take some STP actions on.

SPECIFIC ACTIONS TO BE IDENTIFIED, E.G.:

· WoW

· School Travel Display

· Write to parents

· Survey of parents/staff in Summer term
	From Autumn Term 2010.
	KC
	
	EcoSchool Team may have conflicting tasks/interests.
	
	

	Action 3

Curriculum links:

· Year 6 topic on the local area to create and then review walking zones and Y6 to plan their journey’s to school using sustainable forms of transport. Bike maintenance to be incorporated into both these topics.

· Review and revise if needed the curriculum work undertaken in Y4 and Y6. The topics are “The Olympics” and “The River Thames”.
· The Thames topic to include a public transport trip up to London with a river boat trip
	Embedded – throughout school year.
	BT
	
	
	
	

	Action 3

Eco Week to feature sustainable travel for pupils and staff.

	As above
	
	
	Staff may be unwilling/stressed by participating.
	
	

	Action 4
Upgrade to Y7 material used in Y6 transition sessions. 

Oyster card application forms distributed to Y6 children.
Promote lesson plans to Y6 teachers – 

www.upgrade7.org.uk 
	Summer Term 2011
	LA/Y6 teachers
	
	
	
	

	Action 5
Public transport used for longer local journeys that cannot be walked, e.g. Wimbledon Theatre, Sutton, visit to local Buddhist Temple, Poppy Museum.
	Embedded and on-going.
	All teachers
	
	
	
	

	Action 6
Where possible all local events are walked to. (Swimming, local shop visits, local school visits, etc ) Road safety and how to behave whilst walking near traffic is always a priority and is noted on risk assessment forms.
	Embedded and on-going.
	All teachers
	
	
	
	

	Action 7
Our Lollipop Lady is a regular visitor into school and is happy to discuss road safety with any year group

	As above (assemblies)
	
	
	
	
	

	Action 8
Visits from Borough Road Safety Officer to discuss Road Safety with Y6.
	Autumn Term 2010
	LA
	
	
	
	

	Action 9
TfL Journey Planner on school website for visitors.
www.tfl.gov.uk/journeyplanner (use button on top left to add to your website)
	Autumn Term 2010
	LA
	
	
	
	

	Action 10

Info on website about cycle parking for visitors.
	Autumn Term 2010
	LA
	
	
	
	

	Action 11

Cycle maps available for anyone in Reception.

	Autumn Term 2010 and on-going
	BT
	
	Remembering to keep stocks updated.
	
	

	Action 12

Identify a Parent Governor School Travel Plan Champion to help manage and promote the STP.
	Autumn Term 2010/Spring Term 2011
	LA
	
	Unable to find someone who is keen to take it on.
	
	

	Action 13

Review of the School Travel Plan Action Plan (with LB Sutton School Travel Plan Officer)
	February 10th 2011

May 2011
	LA/BT/HB
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