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Policy for Creativity

“Achieving Excellence Together in a Caring Community”

Date of Policy: February 2011
Review Date:  February 2014
Statement of Purpose

At Dorchester Primary School, our central purpose is to provide an inclusive education, giving all children equal opportunities to access all areas of the curriculum, irrespective of any differences of ability, race or gender.

We believe that it is crucial to offer the children exciting and creative learning across the curriculum. 

This policy has been agreed by the Governing Body and staff. It should be read in conjunction with all school policies especially Teaching and Learning, Arts, Music and Creative Arts.

Nature of subject/Definition

We are all, or can be, creative to a lesser or greater degree if we are given the opportunity. Creativity relates to thinking or behaving imaginatively; the activity being purposeful, the process generating something original and having value.
Aims

The overriding aims of this policy are to:-

· Provide rich and varied contexts for pupils to acquire, develop and apply a broad range of knowledge, understanding and skills. 

· enable pupils to think creatively and critically, to solve problems and to make a difference for the better.
· give them the opportunity to become creative, innovative, enterprising and capable of leadership to equip them for their future lives as workers and citizens.

· enable pupils to respond positively to opportunities, challenges and responsibilities, to manage risk and to cope with change and adversity.
Outcomes

Creativity improves pupils' self-esteem, motivation and achievement. Pupils who are encouraged to think creatively and independently become:
· more interested in discovering things for themselves 

· more open to new ideas 

· keen to work with others to explore ideas 

· willing to work beyond lesson time when pursuing an idea or vision. 

As a result, their pace of learning, levels of achievement and self-esteem increase.

Children’s Experiences

· Pupils will be given a clear goal that is challenging yet achievable. 

· Objectives will be shared with the pupils and give them opportunities to choose ways of working and how to shape the direction of work. 

· Pupils will be given stimulating starting points – such as sights, sounds, smells, visits and contact with creative people in order to capture pupils’ interest and fire their imagination. 

· Pupils may be given a set of constraints (for example limit time and/or resources). This makes an activity more approachable and can encourage pupils to improvise and experiment. 

School Provision

School provision will:

· build creativity objectives into planning (integrate these with subject-specific objectives). 

· look for opportunities to promote creativity in existing schemes of work and lesson plans.  
· adapt any activities so that they offer more potential for creativity.

· devise activities that are personally and culturally authentic. Try to build on pupils’ interests and experiences (both in and out of school). 

· plan for a range of teaching and learning styles so that as many pupils as possible have the opportunity to show their creativity.
· provide role play to increase pupils’ imaginative engagement and give them freedom to explore ideas.
· provide hands-on experimentation, problem solving, discussion and collaborative work all provide excellent opportunities for creative thinking and behaviour. 

· Never lose sight of the importance of knowledge and skills. Pupils are only able to engage creatively and purposefully with the challenges they encounter if they have a solid base of knowledge and skills

Resources

http://www.ncaction.org.uk/creativity/resources
'All our futures: Creativity, culture and education'
A report by the National Advisory Committee on Creative and Cultural Education (NACCCE) to the Secretaries of State for Education and Employment and Culture, Media and Sport, 1999. 

'Analysis of research and literature on creativity in education' (pdf)
A report prepared for QCA by Anna Craft, March 2001. 

'The arts, creativity and cultural education: An international perspective'
A report in the series of thematic studies, published as part of the International Review of Curriculum and Assessment Frameworks project. Carried out by the National Foundation for Educational Research in England and Wales (NFER) on behalf of QCA. 

Organisation and implementation

When teaching staff will:
· Actively encourage pupils to question, make connections, envisage what might be and explore ideas. Promote and reward imagination and originality. 

· Ask open-ended questions such as ‘What if…?’ and ‘How might you…?’ to help pupils see things from different perspectives. 

· Value and praise what pupils do and say. Establish an atmosphere in which they feel safe to say things, take risks and respond creatively. 

· Create a fun, relaxed working environment if you want to encourage pupils to be adventurous and explore ideas freely. 

· Create conditions for quiet reflection and concentration if you want to encourage pupils to work imaginatively. 

· Make the most of unexpected events. 
· When appropriate, lesson plans will be put aside and ‘go with the moment’, but not lose sight of the overall learning objectives. 

· Be willing to stand back and let pupils take the lead; however, they will make sure that they are always on hand to provide prompts and support as needed. 

· Join in with activities and model creative thinking and behaviour; showing the pupils that everyone is a learner.

· help to create an open, constructive learning environment. 

· give pupils opportunities to work with others from their class, year group and different age groups. 

Time commitment

Creativity goes across all curriculum areas and is therefore part of every day lessons.

SEN

Children with special needs, inclusive of Gifted and talented, regardless of their needs will be identified and provision put in place to support these needs.

· A creative provision will provide a variety of opportunities to meet the needs of all pupils in line with our Inclusion Policy

· Children on the SEN register will where necessary have work differentiated appropriately in line with their IEP targets

· Teaching Assistants will be deployed to further support the learning of all children

· Resources will be chosen carefully in order to match the learning needs of all children

· In certain circumstances children with a statement of special educational will have an individualised programme to meet their specific needs 

Assessment/recording and reporting

Staff will:

· Help pupils to develop criteria that they can use to judge their own work, in particular its originality and value (this can be as simple as asking, ‘What makes a good…?’). 

· Stop regularly for open discussion of the problems pupils are facing and how they can solve them. 
· Encourage pupils to share ideas with others and to talk about their progress. 

· Help pupils to appreciate the different qualities in others’ work and to value ways of working that are different from their own. 

· Help pupils to give and receive constructive feedback

Responsibilities

All staff are responsible for developing creativity across the curriculum. 
School leaders need to:

· Make creativity part of the staff training programme. 

· Lead staff meetings on creativity and develop a shared understanding of creative learning 

· Give staff time to explore the creative process as a team and to review their teaching strategies on a yearly basis. 

· Encourage the collaborative redesign of lessons. 

Role of Co-ordinator

The Deputy is to be the named person responsible for co-ordinating and monitoring progress of this policy and of children.  Core subject co-ordinators will assist teachers in any curriculum planning which may lead to extending the creative provision.  Information will be shared with the Senior Leadership Team. 
Home/School Partnership

Parents are valued and encouraged to form links between home and school. We aim to involve parents as much as possible in their child’s learning and any further support necessary.

Confidentiality

 Confidentiality will be respected at all times.

Complaints

 All complaints will be dealt with sensitively.

 All persons cited/or involved in the complaint will be given the opportunity to discuss the issue directly to seek a solution.

Equal Opportunities

At Dorchester we aim to give all children the opportunity to learn, regardless of race, religion, language, gender, ability or aptitude. Through our Creativity Policy we aim to ensure all children receive the opportunity to fulfil their potential by offering a broad and exciting curriculum.

Monitoring of this policy

· Members of the Leadership Team and the Chair of the Governors’ Curriculum Committee
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